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SUB J : PACKAGE AND VISITOR CONTROL EMBASSY CHANCERY 

1. RSO HAS RECOMMENDED AND EMBASSY CONCURS IN 
ESTABLISHMENT SYSTEM OF PACKAGE AND VISITOR CONTROL 
BY MSG IN CHANCERY LOBBY. HOWEVER. FOR SYSTEM TO 
BE TOTALLY EFFECTIVE SIMILAR CONTROLS ESSENTIAL 
AT OTHER EMBASSY ENTRANCES - NAMELY, USIS LIBRARY 
ENTRANCE. CONSULAR ENTRANCE, GARAGE. THESE ENTRANCES 
CANNOT BE CLOSED OFF AND DESIGN OF BUILDING MAKES IT 
IMPRACTICAL RECEIVE AND CONTROL VISITOR TRAFFIC TO CON- 
SULAR SECTION AND USIS THROUGH MAIN CHANCERY ENTRANCE. 
FOLLOWING CONSIDERATIONS APPLY: 

A) ACCESS TO CONSULAR SECTION THROUGH CHANCERY WOULD 
PUT VISITORS IN HEART OF CONSULAR OFFICERS RATHER THAN 
WHERE THEY BELONG IN RECEPTION AREA LOCATED AT ENTRANCE 
CONSULAR DOOR. 

B) VISITORS TO USIS LIBRARY ENTERING THROUGH MAIN 
CHANCERY WOULD REQUIRE ESCORT WHICH WOULD DISCOURAGE USE 
OF LIBRARY. 
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C) GARAGE WHICH IS FOCAL POINT FOR STORAGE, MAINTEN- 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


ANCE AND SUPPLY SHOPS, CAFETERIA AND PERSONAL SERVICES 
FOR EMPLOYEES IS USED BY WIDE VARIETY OF DELIVERY MEN, 

SERVICE PEOPLE, EMPLOYEES AND DEPENDENTS. LONE DISPATCHER/ 
MECHANIC WHO OPERATES ACCESS DOORS FROM MOTOR POOL OFFICE 
CANNOT ADD DUTIES INVOLVING EXAMINATION PACKAGES AND 
VEHICLE INSPECTION. 

2. USIS PRESENTLY EMPLOYS CONTRACT GUARD-RECEPTIONISTS 
FOR ITS ENTRANCE AND ALL THAT IS NECESSARY TO HAVE 
EFFECTIVE CONTROL AT THIS POINT IS TIGHTENING OF PROCE- 
DURES. FOR CONSULAR SECTION AND GARAGE, HOWEVER, EMBASSY 
MUST HAVE CONTRACT GUARD PACKAGE EXAMINERS. 

3. EUR/EX WAS APPRISED OF LIKELIHOOD THIS RECOMMENDATION 

IN RECENT REVIEW OF TERRORISM PR*VENTATIVE MEASURES. REQUEST 
NOW, IF POSSIBLE, ALLOCATION FUNDS IN ORDER CARRY OUT RECOMMEN- 
DATION BY ENTERING INTO GUARD SERVICE CONTRACT FOR COVERAGE 
AT CONSULAR AND GARAGE ENTRANCES. ESTIMATED COST (BASED ON 
NEED FOR TWO RATHER THAN THREE GUARD POSTS REPORTED PREVIOUS- 
LY) THROUGH JUNE 30: DOLS 8,000.00. COSTS CHARGEABLE AS 
FOLLOWS: STATE PROGRAM DOLS 4,000.00 - SHARED DOLS 4,000.00. 

4. FOR EUR/EX: THIS CABLE CLEARED WITH AGENCY HEADS. 

INCREASE DECREASE WILL FOLLOW RECEIPT ALLOTMENT. 

BYRNE 
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